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THUC TRANG TAI MANULIFE HN81




'THONG QUA CAC KENH KHAO SAT
Van dé gdp phdi tt ddi ngld qudn Iy kinh doanh

. Chua chl déng phat trién khach hang tiém nang hodc thi€u su duy tri
tuong tac xay dung moi guan hé vdi khach hdang

« CO rat [:r quadn Iy kinh doanh cua khu vyc daf tién dd MDRT* trong linh vuc
bdo hiém do khéng dd doanh sé yéu cau

. CAp qudn Iy tuyén dung dudc it dai Iy

HSM (* MDRT: HAi Nghi Ban Trdn danh cho Bai Iy Triéu D, tu vén bdo hiém cén dat doanh thu cé nhdn t68i thiéu 712 triéu ddng/ndm dé dat danh hiéu ndy
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'THONG QUA CAC KENH KHAO SAT

Két qud mong mudn khi tham gia khéa hoc

» TANQ tinh ky ludt cda bdn than va cdc dai ly phia dudi

» TANng cudng k&t ndi, tiép can va chdm sdc cdc khdch hang

» TAng doanh s6 cla bdn than va ddi ngd

« CAc thanh vién chii dong Iam viéc va bdo cdo két qud cong viéc lién tuc
» SU dung thdi gian hiéu quad va tdp tfrung hudng t&i muc tiéu

. Tuyén dung nhanh chdéng nhiéu dai Iy tiém nang
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VAN HANH DU AN




VAN HANH DU AN
Cac budc thuc hién

- BUSc 1: Xac dinh két qud cu thé vé ddu ro

» BUSC 2: X&c dinh céc hanh vi chl chét déi ngd can thay do
dé dat dudc két qud

. Budc 3: Xay dung k& hoach hanh doéng va thuc thi du an dé

todn ddi ngu duy tri lién tuc cdc hdnh chi chu chd

» BUSc 4: Tong két du an

HSM (") ROE. Return of Expecitation
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VAN HANH DU AN

Budc 1: Xac dinh k&t qud cu thé vé ddu ra

Tang ty I&é déi nglu guan Iy kinh doanh dat trén
100% tién dd MDRT* 2022 tu 25% 1én 85%

(fuong ducng v&i mic doanh s trung binh tang
gdp khodng 3 1an)

HSM (* MDRT: H&i Nghi Ban Trdn danh cho Bai Iy Triéu Dé, tu vén bdo hiém cén dat doanh thu cé nhdn 500 triéu ddng/ndm dé dat danh hiéu nay
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VAN HANH DU AN

BudSc 2: Xac dinh cac hanh vi chll chét déi ngd can thay doi

Tat c& qudn Iy kinh doanh dudc huy déng vao khod hoc dé phat trién nang
lUc 1&nh dao, cling nhau phan tich HANH VI CHU CHOT dé tap trung tac ddng.
Biéu nAy gidp nhanh chdng tim ra ddng hanh vi chd chdt cdng nhu tang su

cam két va dong thudn khi thuc thi du an.
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VAN HANH DU AN
BudSc 2: Xac dinh cac hanh vi chll chét déi ngd can thay doi

Thai gian vé 16 tinh:

.+ Ddo tao truc tiép: 3 ngdy (6 budi) — thang 01/2021

«  C8 van va dong hanh sau ddo tao: 3 thang — thdng 01,02,03/2021
ba&i tuong: 20 Quan ly kinh doanh Manulife

HN63 & HN87
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VAN HANH DU AN

BudSc 2: Xac dinh cac hanh vi chll chét déi ngd can thay doi

Dua vao cac phudng
phdp ludn da dugce kiém
chudng, tung budc doi ngu
quan ly kinh doanh xdc
dinh dugc Hanh vi chu
chét clia chinh minh va
ddi ngd Nhdm tao k&t qud
dot phd
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VAN HANH DU AN
Budc 3: Xay dung k& hoach hanh gong va thuc thi du an dé todn déi nga
duy fri lien Tuc cac hanh vi chu choft

» Thdo luén chién ludc tac ddng vaio 6 ngudn gay Anh hudng thay ddi hanh vi

. DAng thudn k& hoach hanh déng chi tiét

» X8y dung cd ché& chinh sdch tac dong c& hanh vi va k&t qud

» Tao 1&p cdch thic theo doi, ddnh gid, cadi tién

Tat cd hoat ddng dudi su dieu phdi, phdn bién U gidng vién Bam Thé Ngoc
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VAN HANH DU AN

Budc 3: Xay dung ké hoach hanh déng va thuc thi du an dé todn déi nga
duy ftri lién Tuc cAc hanh vi chd chot

<L

Co ché, chinh sGch danh gid va kiém sodt viéc thuc hién hanh vi mdi

'CHINH SACH-CO CH

Hanh vi chu chét 1
Hanh vi chu chét 2
Ngwoi hé tror
Chinh sach
Thwong hanh vi
-
1 | nNguyen 1nj nnung 2 Z 2 o 2 ‘} | 2 9 2 ] | 2 9 oy \ll |
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VAN HANH DU AN

Budc 3: Xay dung ké hoach hanh ddng va thuc thi dy an dé todan doi
ngU duy tri lién tuc cdc hdnh vi chd chot () et o i
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VAN HANH DU AN

Budc 3: Xay dung ké hoach hanh ddng va thuyc thi dy én dé todan doi
ngU duy 1ri lién tuc cdc hanh vi chii chot

HaNg tudn sé t6 chic cAc budi hop: cdp nhat thudc
do hanh vi, thudc do doanh s6, ghi nhdn va vinh

danh, chia sé bdi hoc thanh céng, dua ra cai tién...
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TOP 1 FYP i ';7" 7\ II| Manulife HSM

LANH BAO CHUYEN B

BOT PHA DOANH SO BAN HANG

Thoi gian: 8h30, Thi|4, Ngay 03/0\2\&2021
ID Zoom: 868 686 1981 KM431 NV _AC HN81
11/03/2021




VAN HANH DU AN
BudSc 4: Tong két du an

HSM
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KET QUA SAU DU AN




[KET QUA DU AN

80%

Quan ly dat tién dd MDRT 100%, 115%, 200%
(fuong duadng v&i mdc doanh s frung binh
tang gdp khodng 3 1an)
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[KET QUA DU AN

Chia sé tu chi Ngoc Anh — Gidm doc kinh doanh khu vuc Manulife

Ngoc Anh
April 12 at 7:34 PM - &

Du an lanh dao chuyén déi da di qua 3 thang. V4i 1 thang trién khai
va 2 thang déng hanh céac quan ly da cé nhitng trdi nghiém dé hiéu
dudc vai trd, trach nhiém ctia ngudi dan dat

@12 lanh dao di dén cudi dich cudi cing déu dat dugc cac két qua
hon ca tuyét vaoi

# 5 Lanh dao da phat trién dudc quan ly ké can trong quy | Hung
Nguyén Khuyen Hoang Nguyén Nhung Hang Déng Hai Le Hoa

# 7 Lanh dao da dat cac chuadng trinh Luxury va Maxx5 cua cong ty
Nguyén Nhung, Khuyén Hoang, Cao Thu Hang, Thuong Tran Hung
Pham Viét, Lé Thi Hoa,

# 3 Lanh dao vira bé nhiém da dat chuong trinh huan luyén tai Ha
Long Thanh Thuy Thanh Tam Ly Hoc Luu Van Quyét

# 80% lanh dao dat tién d6 MDRT 100%, 115% theo muc tiéu ban
dau. Trong dé Nguyén Hang 1a tdm guong clia su nd luc birt pha-
két qua cula ky luat va trach nhiém

Thanh cdng 12 nhan ban dudc su thanh céng va & Lanh dao chuyén
déi ching téi da lam dudc diéu dé

Chuic mirng HSM da déng hanh va trao gia tri ding cho nhitng thanh
vién xing dang OO bam Thé Ngoc, Phudng Linh and 59 others 14 Comments
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KET QUA DU AN
NhTNng qudn ly ¢ thanh tich dot phd, dat 200% tién dd MDRT

iil Manulife Il Manulife
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[KET QUA DU AN

Nhing quadn ly cé thdnh tich ddt phd
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Chj Nguyén Thj HAng
Hoc vién tham gia khdéa hoc
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Chi Hang da lam viéc tai Manulife dugc 1.5 nam.

Sau khi tham gia du an, chi da dat muc thu nhap

> 60 frieu/
khodang 3

hang vao thang 3/2021, cao gdp
an thu nhép frung binh cua cdc thang

l[Am viéc Kk

ndc. L& mdc thu nhdp cao nhat frong

qudng thdi gian lam viéc tai cong ty.

Nguyén Hing

e April12at11:00PM - Q

W Ngay 12/4/2021 déc biét - ngay to6t nghiép khoa hoc LANH DAO
CHUYEN DOI @

»%1 khod hoc rat y nghia va gia tri

+%1 khod hoc gilip ban than ky luat va trdch nhiém haon dé tu tin di
dudng dai véi nghé

#%1 khod hoc tao ra k&t qua dot pha

W Em xin chéan thanh cam on chi Ngoc Anh, cam, on HSM va thay
Dam Thé Ngoc rat nhiéu a!

#manulife_HN81
#Nguyén_Hang_KM431

HSM () FYP: First Year Prermium - phi bdo hiém ndm dau cia khdch hdng (doanh thu)



PHAN HOI CUA MOT SO ANH CHI HOC VIEN SAU KHI THAM GIA KHOA HOC

Luu Van Quyét
April 12 at 9:11PM -

TOT NGHIEP LANH DAO CHUYEN PO
Thém moét budc tién mdi trong céng viéc.
Hira hen sé bao vé dugc nhiéu khach hang. Le Hoa is & feeling fantastic.

Trao nhiéu cd hoi nghé nghiép cho moi nguai. April 12 at 9:12 PM -

DM thang tién.

#Quyét_PF115_HN81_Manulife 3 thang cung Khéa hoc Lanh dao chuyén doi da giup Hoa thém ban
linh, thém quyét tam va thém trudng thanh han trong cach xdr ly moi
van dé!

< Thanh qua cla su nd luc ban dau ndm 2021 1a chuyén du lich Phu

Db > . HSMs Quédc day hira hen cling su 16n dan 1én ctia doi nhém!
e
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I K . Cam on ngudi thuyén trudng chi Anh Ngoc da luén chi day cho em
. NG KET ’

'mHvo CHB‘{gﬁND ',. nhirng diéu nhd nhat!

Cam on thay Dam Thé Ngoc clung déi ngli HSM da dong hanh cuing
HNB81 thai gian qua.

»
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OO Ngoc Anh and 81 others 25 Comments
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Tang 3, S&nh trung tdm thuong mai,
Ecolife Capitol, 58 T HUu, Tu Liém, HA NOi

HOC VIEN CHIEN LUC NHAN SUHSM [RCRSREEy
HUMAN STRATEGY MANAGEMENT (&) info@hsmconsulting.vn

0965.609.220 | 0982.678.471




