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|CONG TY ¢O PHAN CHUNG KHOAN UNDIRECT

COACHING & MENTORING (2 TUAN)

Hudéng dan Hoan thién bai thao giang ca nhan cudi khéa - TOT HCM (16817.10.2019)
Hp thy dén %

Management - HRD - Pasteur)

Anh chi va cac ban hoc vién than mén,

NhU Ay 13 ching ta 63 cing nhau trai qua 15 g 420 120 KY NANG GIAN GIANG - TRAIN THE TRAINER voi 4 bubi hoc dién ra tir ngdy 04-06.10.2019 vira

qua

Trude tidn, TTOT xin gUi 161 cAm on 161 anh chj va cac ban hoc vien da sdp xép ther gian tham gia ddy 6l va aGng gidr.

@ 15:49, Th2, 7 thg 10,2019
14 Quynh, Phuong, Thong. Vinh, Quynh, Thien, Dung, Thinh, Khoa, Dan, Tien, Ngoc, Hlen, Sung, Anh, Duc, Danh, Thao, Nghiep, Tien, Bay, Anh, Danh, Oanh, Tuan, Ngoc, Mai, =

Dé chudn bj tt cho bai theo gidng ¢4 nhan sép 1, TTOT glri dén anh chj cac thdng tin hudng alin va file 1ai ligu mAu dinh kém, anh chj vui Iong theo ddi va hoan

thién bai theo dung deadline nhé!
1. Huwdéng din chuldin bj bai thao glang c4 nhan
Stt  Thim dinh gldng day Tal Héu cin chudn b)
- Xay dyng dé cuong
= Xay dung ndi dung chi tiét
« Lén ké hoach vé thor lugng
va phuong phép

« Hoc vién girl dé curomng ndi dung (3

« Glang vién phan hdi: ngay 09/10/2019

- Gigo an/gido trinh
- Stide bai gidng
Tai liéu hoe vién (néu co)

« Hoc vién giri B4 13i lidu 620 tao chi tidt
{shide, giao an, hogt ddng, tal ligu hoc
vién): trroc 20090 ngdy 12/10/2019
Gidng vién phan hdi: 13/10/2019

DuGC): Ut 20n00 gy 081012019 |54 4 oA crong méu

|S6 2. Gigo an miu

|S4 3. Skide bai gidng mAu

S6 4. Hoc ligu - Hoat dong ndi
'S4 5. Hoc ligu - Trd chot hoat ndo
86 6. Template VNDIRECT

BU'GC 1: XAY DUNG PE CUONG

Déitwgng | Giang vién méi cua VNDirect

Thoi lwgng | 50 phat
chuyén dé

Muc tiéu Sau khi két thic chuyén dé, hoc vién s& ¢6 kha nang:

= Néu dugc tac dung cua tro choi khoi dong 16p hoc

+ Liét ké duoge céc bude khi td chire trod choi

+ T4 chirc duge trd choi khéi dong thu hat va hiéu qua

Npi dung 1. Téc dung ciia trd choi khi dong khi bét dau 16p hoe
tﬁng quan 2. Cac budc troné quy trinh té chirc trd choi
2.1 Bén budc to chire trd choi khéi dong

2.2 Mot $6 luu ¥ khi td chirc trd choi
2.3 Thuc hanh té chic tro choi

HUMAN STRATEGY MANAGEMENT

BUGC 3: LEN KE HOACH VE PHUONG PHAP VA THOI LUGNG

PHUONG PHAP/ | ThOI
NOI DUNG Y CHINH
¢ HOATDONG | LUONG

MO PAU
INTRO Cau 46 5
PHAT TRIEN (E.A.S.E)
1. Téc dung ciia tro

choi khéi dng khi Lam mau 10

bét déu 16p hoc

2.1 Bbén budc té chirc trd choi
khéi dong . .

2. Cic buére trong quy cfui Mot 50 huu § ki t0 chiro trd | N 5

trinh t6 chirc trd choi

2.3 Thyc hanh t6 chic tro choi

Files

VNDIRECT

N1 L 10 Tk e L) — =T

KY NANG THIET LAP MUC
TRONG CONG VIEC
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CONG TY 00 PHAN CHUNG KHOAN VNDIRECT
COACHING & MENTORING (2 TURN)

P& cuong - Nghé thuat dat cau hdi SPIN o th e x -

Huyen Truong Thi Thu (Traning Management - HRD - Pasteur) & 17:23,Th4,91thg 10,2019 VY
Dear anh Nggc, Em gtii lai anh Ngoc Dé cuong giang day ctia anh Nguyén Van Sung a J Em Huyén From: Sung Nguyen Van (MG16-HCM) Sent: Wedn...

Training HSM <training@hsmconsulting.vn> 23:49,Th4,9thg 10,2019 ¢ &
tdi sung.nguyen, Ngoc, Mai, Huyen ~

Dear Sung,

Anh rét thich chi d& em soan, anh ciing hay huéng din cac QLKD/NVKD cac doanh nghiép st dung cau hdi theo md hinh SPIN nhung xi ly tir chdi bang mé
hinh nay thi anh chua thir. Dyra vao phan em soan, anh c6 goi ¥ nhw sau:

- Phan ky thuat dat cau hoi em co thé dinh nghia tirng loai cau hoi rdi dwa 1 vi du. Sau dé dung hoat dong thé gidy dé hoc vién tw duy. C6 4 thé trong duong 4
chir SPIN, ¢6 12 thé trong (rng véi 12 cau hdi (méi loai 3 cau) dé hoc vién sap xép sau d6 cham chéo va thay gidi thich va chét trén slide. C6 thé thay déi bang
hoat dong dé hoc vién tir viét ra méi loai 3 cau (cai nay khé hon véi hoc vién)

- Ph&n lam méu |a tét, phan trng dung thi nén thay phuong phap thao luan nhém béng phuong phap déng vai dé hoc vién bat cap luyén tap véi nhau luén vé
cac cau hoi theo mé hinh.

Mét vai chia sé véi Sing. Anh mong sém nhan duoc bai giai doan 2 clia em nhé.
Thanks,
Thé Ngoc

e

HUMAN STRATEGY MANAGEMENT

HSM

Giai doan 2 - BO TAILIEU CHITIET ~  Hop ths dén o _ v
Oanh Pham Ly Kieu (AE - Investment services - Pasteur) & 21:51,Th7,12thg 10,2019 Yy

Kinh gtri thay Ngoc va cac anh chi Phong dao tao, Sau khinhan dwoc phan héi ctia thay Ngoc gop y vé phan ndi dung, em da tinh gon lai phan néi dung. ..

Training HSM <training@hsmconsulting.vn> 21:35,CN, 13thg 10,2019 1% &
t6i Oanh, Ngoc, Huyen, Mai ~

Dear Oanh,

Anh rét hidu ban khoan clia em trong nhirng I&n du soan chuong trinh theo phuong phap méi dbng thoi anh ciing rat ddng cam vé viéc dao tao san pham
nhidu théng tin tiéu tiét va khi anh huéng dan cac thiy bén Bao hiém cac thy ciing gap van dé tuong tu.

Vay véi cac bai vé san pham anh goi y Oanh miy y sau:

1- Mt hoat déng don gidn nhét d6 la: Phat tai liéu cac nhém tu nghién clru sau dé trinh bay, minh chuyén tir vai tré nguwéi néi sang ngudi nghe va dat mét sé
cau hoi khoét sau. Cuéi cuing |a tdng hop va chét théng tin

2- Hoat déng 2 twong ty trén: Cho t doc san phdm va yéu cau nhé duoc cang nhiéu théng tin cang tét, sau dé cAt hét tai lidu va tham gia tra |6 cau hoi

Vi dy: Khéi lwgng mua téi da clia D-Bond fix 1a

A2ty

B-3ty

C-4y

D- khéng co téi da

Tir céc théng tin clia san phAm minh soan ra danh muc cau héi dé twong tac véi cac nhom

3- Bai tap tinh hudng dé tinh toan: S& gilp hoc vién vén dung Iy thuyét vao gidi toan, diéu nay sé gitp ho nhé lau

Vi du: Ong A c6 3 ty mubn dau tu vao san phadm D-Bond Var ngay 1/10/2019, theo ké hoach 2 thang sau éng mudn rit 500 triéu cho viéc tang con trai mua nha
mai, ngay 3/2/2020 6ng rit tiép ..........Hdi tién 1ai 6ng A thuc nhan & méi Ian rat tién 12 bao nhiéu?

(Em Iam tinh huéng cho tirng san phdm em dao tao nhé)

Vay, dua vao goi y & trén em linh hoat diéu chinh bai nhé, goi ¥ thir 3 gan nhuw 1a yéu cAu bat budc véi cac gidng vién dao tao san pham khi xay dung bai,
trong 25 phut em chi nén dao tao hét phan D-Bond va cho vay cdm cb trai phiéu D-Bond théi.



CONG TY CO PHAN CHUNG KHOAN VNDIRECT
COACHING & MENTORING (2 TURN)

HUMAN STRATEGY MANAGEMENT

A% Group Dao tao TOT HCM 2019

& 7 participants

Conversation

Files

b

+

cemm— e e

Today

Mai Nguyen Thi Thanh (Traning Management - HRD - Pasteur) 8:51 AM L &

em check mail va chuan bi cho giai doan 3 nhé! Cén mét vai anh chi em Thay dang tiép tuc sifa va sé
gui lai trong ngay hém nay nhé! Chiic cac anh chi em tudn mdi tran day nang lugng va nhidu yéu
thucng “Z

Oanh Pham Ly Kieu (AE - Investment services - Pasteur) £:55 AM 9 : 1
T&8i qua em doc mail phan hoi cta thay cam thay bat ngd that su, Thay siéu cé tdm ludn, phan cia
em chi 13 s3n pham néi bé cty, nhung thay dién gidi va dua vi du chudn cuc. DE lam dugc vay em
nghi thay d3 phai xem doc ki d€ hiéu dudc tiing slide 1 ma em truyén tai. Ngudng mo su tdm huyét
cta thay hét stc 31;* &

Bay Phan Thi (TP-MG26-HCM) 9:05 AM
Sao chif Bay Phan Thi clia minh duoc t& dam chif @é vay ta

Gidng thi trudng dé hét sirc vay do

Duc Bui Tien (TP-MG34-HCM} 2:06 AM




CONG TY CO PHAN CHUNG KHOAN VNDIRECT

THAM BINH TRUC TIEP TUNG GIANG VIEN (2 NGAY - 4 BUOD
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CONG TY 00 PHAN CHUNG KHOAN VNDIRECT
THAM BINH TRUC TIEP TUNG GIANG VIEN

¢« B8 6 § & 0 B =

Tra Ioi: Bai thao giang ca nhan TOT-HCM:

tai t6i, Ngoc, Huyen, Mai «
Minh g(i bai thao giang.
https://drive.google.com/open?id=1N

Trén trong.

> o) o025/ 2f08

CONG TY CO PHAN CHUNG KHOAN VNDIRECT
Téng 3, Toa nha Buu Dién - 271 Nguyén Van Linh - Da Néng

1 hoc vién khéng tham gia truc tiép dugc budi tham dinh nén da quay lai clip bai gidng dé
giang vién HSM danh gia va phan hoi qua email

HHHHHHHHHHHHHHHHHHHHHHH



CONG TY CO PHAN CHUNG KHOAN VNDIRECT
DANH GIA & TRAD CHUNG NHAN —————

) 2 ngudi khac.
23 thang 10,2019 - @
Mieng ace chiing ta da tdt nghiép, ahuhu

CHUNG NHAN

LU THY DANN

A0 VIEN NOI B0 VNDINE T

OO Nguyén Bich Ngoc, Mj Hurong va 114 ngudi khac 24 binh luan

o Thich () Binh luan &> Chiasé

@ Nguyén Ngoc Thién Mirng hét Ion

2%

Thich - Tra 191 - 20 tudn b

Q’ Luu Oanh Nguyén Ngoc Thién nhiéu ky niém ha Thién :}))

HUMAN STRATEGY MANAGEMENT



\GﬁNG TY Gﬁ PHAN CHUNG KHOAN VNDIRECT
PHAN HOI CUA PHONG DAO TAO

"HSM 1a ddi tadc ddo tao dem lai su yén tadm va trao cho minh su
fin tudng bdng qud tinh déng hanh ddy tén tém va qué frinh
ph0| hop an y. Chinh su tré Trung va cAac g|a| phdp thuc chién mad
cdac ban mang lai d& dem dén su thay doi sau dao tao cho cac
qudn Iy cdp trung bén minh, khdng chi vé& hanh vi ma con &
tu duy 1am viéc va Ung dung. Qua trinh cdc ban dy ddng hdnh
theo cdm nhdan clia minh, con gid tri nhieéu han mot I8p hoc."

Nguyén Thi Bich Ngoc
Nguyén Truéng phong dao tao, Céng ty C6 phéan chirng khoan VNDIRECT

HHHHHHHHHHHHHHHHHHHHHHH



\CﬁNG TY Gﬁ PHAN CHUNG KHOAN VNDIRECT
KET QUA DANH GIA CHAT LUONG KHOA HOC

HUMAN STRATEGY MANAGEMENT

biém danh gia khéa hoc dwoc tong hop tir
phieu danh gia khdéa hoc cuahoc vién

4.88/5

STT Hang muc cac tiéuchi D(lfhrgrfgug?étr)r:nsf;*
1 Néi dung va chwong trinh dao tao 4.87
1.1 Muc tiéu dao tao dwoc xac dinh ré rang 4.90
1.2 N6i dung dao tao phu hop véi muc tiéu khéa hoc 4.86
1.3 Tinh hivu ich cla khoa hoc dbi véi cdng viéc cla toi 4.86
2 Giang vién 4.88
2.1 | Kiénthc chia gidng vién vé chi dé gidng day 4.90
2.2 | Swtruyén dat day da néi dung theo khung chwong trinh 4.86
2.3 Phwong phéap giang day cta giang vién 4.86
2.4 | Céach gidi dap cau héi, thdc méc ctia hoc vién 4.90
3 Co sévat chat va quan ly lép 4.89
3.1 | Co sdvat chét, tailiéu, diéu kién hoc tap 4.90
3.2 | Céngtac phd biénthéng tin dén hoc vién trwéc khi khai gidng khéa hoc 4.90
3.3 Quan ly I&p ho tro hiéu qua va nhiét tinh 4.86




L0 TRINH HUAN LUYEN VA THAM BINH GIANG VIEN NOI B0

A

SlaLDAS/a e T+14 ® Hoc vién thao gidng: 35’/giang, 15’/phan hoi
THAM D!NH OC vien thao glang. giang, pnan noi

® Hoc vién chinh sira, luyén tap

GIAI DOAN 2 T+10 @ Giang vién phan hoi
BO TAI LIEU CHI TIET e

® Hoc vién givi B6 tai liéu dao tao chi tiét
(slide, giao an, hoat dong, tai liéu hoc vién)

GIAI DPOAN 1 T+4 @ Giang vién phan hoi
SIKV{e)[CRN[OIIsI8IN[Ee] 1.2 @ Hoc vien giri B2 cwong ndi dung (3 budc)

Ghi cha: Hoat ddng thdm dinh kéo dai trong 2 tuan (14 ngay), ngay dau tién la “T” — ngay O.
Céac moc thoi gian (T+3, T+5, T+9,...) Ia nhirng thdi han can hoan thanh cac hang muc.




HSM

Hsh

MINH HOA HOAT BONG HUAN LUYEN, THAM BINH GIANG VIEN

Dé cuong - Nghé thuat dat cau hdi SPIN + Hép thuden B B

Huyen Truong Thi Thu (Traning Management - HRD - Pasteur) @ 17:23,Th4,9thg 10,2019 ¥
Dear anh Ngoc. Em giri iai anh Ngoc Dé cuong gidng day cua anh Nguyén Van Sing a J Em Huyén From: Sung Nguyen Van (MG16-HCM) Sent: Wedn..

Training HSM <training@hsmconsulting.vn> 23149,Th4,91hg 10,2019 ¥ 4

141 sung.nguyen, Ngoc, Mal, Huyen ~

Dear Sung,

Anh rét thich chd d& em soan, anh ciing hay hudng dan cAc QLKD/NVKD cac doanh nghiép sir dung cau hdi theo md hinh SPIN nhung xir Iy tir chdi bing md
hinh nay thi anh chua thir. Dira vao phéin em soan, anh c6 goi ¥ nhur sau:

- Phin k§ thuat dat cau hoi em co thé dinh nghia tirng loai cau héi rdi dua 1 vi du. Sau d6 ding hoat ddng thé gidy dé hoc vién tu duy. Co 4 thé tuong duong 4
chr SPIN, ¢6 12 thé trong (ng vé&i 12 cAu hai (mi jogi 3 cAu) dé hoc vien sdp xép sau 86 chim chéo va thdy gii thich va chét trén slide. C6 thé thay adi bing
hoat ddng dé hoc vién tir viét ra mi loai 3 cu (céi nay khé hom véri hoc vién)

- Phdn lam miu Ia tét, phdn (ing dyng thi nén thay phurong phap thdo luan nhém bang phuong phap déng vai dé hoc vién bat cap luyén tap voi nhau ludn vé
céc cAu héi theo md hinh.

M&t vai chia sé véi Sing. Anh mong sém nhan duoc bai giai doan 2 cia em nhé.
Thanks,
Thé Ngoc

Giang vién phan héi giai doan 1 — Dé cuong
Giai doan 2 - BO TAI LIEU CHITIET

Hop thy dén x B2

Oanh Pham Ly Kieu (AE - Investment services - Pasteur) @ 2151, Th7,12thg 10,2019  ¥¥
Kinh givi thAy Ngoc va céc anh chi Phong dao tao, Sau khi nhan durge phin hdi cia thdy Ngoc gop ¢ vé phan ndi dung, em d@a tinh gon fai phin ndi dung.

Training HSM <training@hsmconsulting.vn> 21:35,CN,13thg 10,2019 Y &

161 Oanh, Ngoc, Huyen, Mai ~

Dear Oanh,

Anh rét hidu ban khodan clia em trong nhirng 14n diu soan chuong trinh theo phuzong phap méi ddng thei anh ciing rit ddng cam vé viéc dao tao san phim
nhidu théng tin tiéu iét va khi anh huéng din cdc thiy bén Bao hiém céac thly ciing gap van dé tuong ty.

Vay véi cac bai vé san phdm anh goi y Oanh mdy ¥ sau:

1- M3t hoat ddng dom gidn nhét d6 1: Phét tai lidu cac nhém ty nghién ciru sau dé trinh bay, minh chuyén tir vai trd ngudi néi sang ngudi nghe va dat mot sé
cau hdi khoét sdu. Cudi cling 1a tdng hgp va chét thdng tin

2- Hoal ddng 2 twong ty trén: Cho t doc sdn phdm va yéu cdu nhé duge cang nhidu thdng tin cang tét, sau d6 cit hét tai lidu va tham gia trd &1 cau hdi

Vi dy: Khéi lugng mua tdi da ctia D-Bond fix 1a

A2ty

B-3ty

c-4y

D- khdng co téi da

Tir céc thong tin clia sdn phdm minh soan ra danh myc cAu hdl dé twong tac véi cac nhém

3- Bai tap tinh hudng dé tinh toan: S& giup hoc vién van dyng Iy thuyét vao gidi toan, diéu nay sé giGp ho nho lau

Vi du: Ong A c6 3 1y mubn dAu tu vao san phdm D-Bond Var ngdy 1/10/2019, theo k& hoach 2 thang sau dng mudn rit 500 tridu cho viéc tang con trai mua nha
mai, ngay 3/2/2020 dng rit tiép . \Hoi tién 1ai dng A thyc nhén & mdi 1An rit tién 13 bao nhidu?

(Em tam tinh hudng cho tirng sdn phdm em dao tao nhé)

Giang vién phan héi giai doan 2 — B0 tai liéu chi tiét

Hudng dan Hoan thién bai thao gidng ca nhan cudi khoa - TOT HCM (16&17.10.2019) ”

Hop thu dén x

n ]
=

Management - HRD - Pasteur) @ 1549,Th2,7thg 10,2019 Yy
t6i Quynh, Phuong, Thong, Vinh, Quynh, Thien, Dung, Thinh, Khoa, Dan, Tien, Ngoc, Hien, Sung, Anh, Duc, Oanh, Thao, Nghiep, Tien, Bay, Anh, Danh, Oanh, Tuan, Ngoc, Mai, v

Anh chi va cac ban hoc vién than mén,

Nhu vay la ching ta da cung nhau trai qua 15 gi¢' dao tao KY NANG
qua

- TRAIN THE TRAINER v6i 4 budi hoc dién ra tir ngay 04-06.10.2019 vira

Trudc tién, TTOT xin giri 16 cdm on téi anh chi va cac ban hoc vién da sap xép thoi gian tham gia ddy du va ding gié.

Dé chudn bij tét cho bai theo gidng ca nhan sap t6i, TTDT giri dén anh chj cac théng tin huéng dan va file tai liéu mau dinh kém, anh chj vui I6ng theo déi va hoan
thién bai theo ding deadline nhé!

1. Hwéng din chudn bi bai thao giang cé nhan

Stt Thém dinh glang day Tai liéu cin chuén bj Tal ligu tham khao

Xay dwng dé cuong
Xay dyng ndi dung chi tiét
Lén ké hoach vé thoi lrong
va phuong phap

Hoc vién giri dé cuong ndi dung (3
bwéc): trudc 20h00 ngay 08/10/2019 S6 1. D& cwong mau
Giang vién phan héi: ngay 09/10/2019

GIAI DOAN 1: DE
CUONG NOI DUNG
(07 - 08/10/2019)

S6 2. Gido an méu
S6 3. Slide bai gidang mau

Sb6 4. Hoc ligu - Hoat dong nbi

S6 5. Hoc ligu - Tro choi hoat hao
S6 6. Template VNDIRECT

Giao an/gido trinh

Slide bai giang

Tai ligu hoc vién (néu c6)
Hoc ligu (hoat dong)

Tai ligu tham khao

Hoc vién giri BO tai liéu dao tao chi tiét
(slide, gi&o an, hoat dong, tai liéu hoc
vién): trudc 20h00 ngay 12/10/2019
Giang vién phan hdi: 13/10/2019
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VNDIRECT
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KY NANG THIET LAP My(
TRONG CONG VIEC

[ TLHV-Ky nang thiet fa.. E} Handout - Viet muc tie... B 6V_Kynang thietlap m.. [0 Giaoan- Ky nang thiet....

Thanh qua bd tai liéu dao tao clia hoc vién sau thdm dinh



Tang 3, Sanh trung tam thwong mai,
Ecolife Capitol, 58 Td Hiru, TirLiém, Ha NOi

hsm.edu.vn

HOC VIEN CHIEN LUQC NHAN SU HSM

HUMAN STRATEGY MANAGEMENT

info@hsmconsulting.vn

B) & & <©

0982.678.471 | 0965.609.220
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